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Section 1: INTRODUCTION TO TIERRA MARBLE INTERNATIONAL  

 

 
 
 
Tierra Marble is managed by a professional team of seasoned stone industry veterans, 
drawn from the finest manufacturers and processors of high-quality stone products 
from various ethnic origins, both from within the UAE and the EU.  
 
The unique workforce is drawn from both professionally trained stoneworkers as well as 
from a pool of traditional stone craftsmen, most of whom possess an average of 25 years 
of diverse experience from within this field 
 
The flexible organization of the company allows it to cater to the demanding 
requirements of both specialist boutique projects, as well as large value stone fit-out 
projects, across a wide cross section of clientele drawn from, but not limited to Hotels 
& Leisure Industry Projects, Private Villas, Premium Furnished / Serviced Apartments and 
Banks and Offices 
 
The company is equipped with all technologically advanced marble processing 
machinery required to ensure high quality products which are aesthetically appealing.  
 
The company also takes care to ensure that their products economically positioned to 
make them an attractive proposition to the client base, by offering perceived value-for-
money products.  
 
For full company profile including our products and services and some of our major 
projects can be found in Appendix 1: Tierra Marble’s Full Company Brochures  
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Section 2: PRODUCTS & SERVICES 
 

 

 

We develop a set of solutions, of special precautions and progressive measures to optimize the workflow, the 

planning tasks and the productions stages, creating added value to our organization and ensuring high quality and 

on-time delivery. 
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Section 3: SECTION 2: QHSE POLICY STATEMENTS 

 

 
Tierra Marble is committed to delivering the utmost quality of its products and services 
while ensuring that its goals to protect both people and property, and to provide and 
maintain a safe and healthy work environment is achieved.  
 
We are implementing proven Quality Management System to enable the delivery of 
workmanship and service to the highest standard. The goal of TMI is to achieve a high 
level of customer satisfaction at all times. 
 
The organization believes in the concept of client and supplier working together in 
pursuing this policy and in continually striving for improvements in service quality.  
 
The objectives of this program are to  
 

▪ Planning and management domestic projects 
 

▪ Complying with statutory obligations, standards, specifications and codes of 
practice relevant to quality management 
 

▪ Maintaining monitoring, reviewing and continually improving the Quality 
Management System consistent with ISO 9001:2015 
 

▪ Providing suitable resources to implement and maintain the Quality Management 
System 
 

▪ Employment of suitably qualified, skilled and experience staff 
 

▪ Educating and training in order to continually improve the skills of our staff 
 

▪ Ensuring that we fully identify and conform to the needs of our customers 
 

▪ Looking at our service provision processes, identifying the potential for errors and 
taking the necessary action to eliminate them 
 

▪ Monitoring and evaluating the quality performance of consultants, subcontractors, 
and suppliers and implementing effective communication with them on quality and 
compliance issues.  

 
 
We are all committed to operating continuously to this standard and we will maintain the 
necessary Quality Approvals consistent with our customer requirements 
 
Our company will constantly review and improve on our services to ensure tasks are 
completed in the most cost effective and timely manner for the benefit of all our 
customers 
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We shall ensure that all our personnel understand and fully implement our company’s 
policies and objectives and are able to perform their duties effectively through an ongoing 
training and development program 
 
Copy of our ISO 9001:2015 Certificate can be found in Section 6.  
 
 

Environment, Health and safety policy statement 
 
Our actions are based on the following principles 
 

- All injuries can be prevented 
- We value human life above all and manage risks accordingly  
- Safety is our topmost priority  

 
The management is committed to the above policy and undertaken to  
 

- Training all employees to work safely 
- Protect all employees by eliminating hazards which could result to personal injury, 

security loses and damage to property and environment 
- Provide and maintain work environment complying to all applicable legislative 

requirements] 
- Promote a culture of health and safety in the organization, ensure that sufficient 

resources are available in implementing the safe work environment 
 
 
All employees are committed and have the responsibility to work safely and report any 
hazardous conditions should they arise.  
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Section 4: PROJECT BASED ORGANIZATION STRUCTURE 
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Section 5: Overview of Our Project Management Process 
 
The following provides an overview how Tierra Marble effectively manage and execute the project management 

of products/ services which are carried out by the organization. 

 

Project Management Procedure 

Upon receipt of the project file, the Operation Manager shall review the conditions of contracts. Document 

distribution of the project file package to the team in charge of the project.  

 

Coordination with the technical division to carry out their part of the works: designing programs, drawings, 

preparation of samples, technical document submissions, calculations if required, materials submission. 

 

Once all initial documentations are approved by the client/main contractor, the project shall be forwarded to the 

design department for more details, proceeded by the release for production. 

 

Work execution shall be carried out from procurement, production, installation.  

 

The client shall inspect the work completed and on approval, invoices/ variations/ claims against approved work 

shall be submitted.  

 

An overview of the project management until project completion is shown in the flowchart- FC-01 below  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FC-01- Overview of the Project Management Process  
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Contract Conditions revew

Receipt of Job 
File

Project Planning coordination

Project submissions
(program, drawings, sample)

Client approved?

Project Design 

1

Invoices. Variations, against 
the approved work

Work Execution
(procurement, production, 

installation, inspection)

Project Passed & 
Approved by client?

2

Completed 
Project

Incorporate comments for 
revision 

Incorporate comments and 
reschedule inspection for 

approval

 
 

 

 

 

Notes: 
1. Project submissions includes 

all submissions carried out in 
different phases of the project 
duration. 
 

2. Work execution shall include 
all works related to procurement, 
material receipt, production, 
installation 

 
*All changes/ variations requests shall 
be reviewed against conditions of 
contracts and sending proper 
notification to client before 
incorporating  
 
*QUALITY checks are carried out in 
each phase 
 
*Final Quality check is done while 
carrying out the dispatch processes 
and quality standing shall be 
mentioned in the materials/ products 
dispatch forms 
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Section 6: PRODUCTION FACILITIES- MACHINES & EQUIPMENT 
 

MACHINE NAME TYPE & MODEL NO QTY 

Waterjet Machine Flow Europe 2 

Bridge Cutting HSM GP 600 4 

Hand Polishing Henheng Enterprise 2 

Profile Cutting Machine HSM-QC 01 & HSM-QC 02 2 

Compressor CSM20DX 1 

Water Treatment Plant TesimasSrl 1 

Genset -Jubaili JB 5000 KVA 1 

Polishing Machine Klindex 4 
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Section 6: PRODUCTION FACILITIES- MACHINES & EQUIPMENT 
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Section 6: PRODUCTION FACILITIES- MACHINES & EQUIPMENT 
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Section 7: PROJECTS 
 

COMPLETED PROJECTS 
SN PROJECT NAME SCOPE 

1 Ag-Facilities-Al Barsha Villa Counter 

2 Af Construction-Badia Villa Flooring 

3 M/S Abm Designs Llc(Science Park-Barsha) Flooring, Cladding 

4 Tiara Hotel-Mosaic Pattern Cleaning Pattern Cleaning 

5 M/S Engineering Office-Juice Bar Counter Counter 

6 Taj-46Th Level Counter Top Counter 

7 Bellagio-Mock Up Cladding, Counter 

8 Sky View-Iii-Lift Car Flooring Flooring 

9 Jabel Ali New Camp Flooring, Cladding 

10 Intercontinental Hotel Counter, Cladding 

11 Mr Dipu Mehta-W50 Villa Floor Work Flooring 

12 M/S Engineering Office-Wadi Al Mardi,Fc-9112 Cladding, Counter 

13 Free Zone Office-Staircase Step & Riser 

14 Al Barsha-Fm-2014-Eo Flooring, Cladding 

15 Umm Al Sheif-Fm-8081-Villa-21 Counter 

16 Ecos Hotel-Iii Threshold 

17 32-Villa Counter 

18 Al Badia-Vanity Rectification Work Counter 

19 Fujairah Beach Palace Hotel-Mock Up Flooring, Cladding, Counter 

20 Al Barsha Villa Flooring, Cladding, Counter 

21 Difc-Golden Neon Flooring 

22 The Fountain View (Manpower Supply) Manpower Supply 

23 Aliyas Villa-Al Khawaneej Flooring, Cladding, Counter 

24 Bvlgari Pop Up-Store Motion Flooring 

25 Al Badia Villa -Lift Cabs Flooring Flooring 

26 Gds Villa Flooring, Cladding, Counter 

27 Difc-Golden Neon Flooring 

28 The Vida-Dubai Creek Harbour Cladding, Counter 

29 Taj Vivanta Cladding, Counter 

30 Al Rostamani Farmhouse Cladding, Counter 

31 Eo-Construction Staff Room-Al Barsha Flooring, Cladding, Counter 

32 Eo-Zabeel-2 Flooring, Cladding 

33 Mohammed Fathil Villa Flooring, Cladding, Counter 

34 M/S Watan Manpower Supply 

35 Keith Scott Villa Kitchen Top 
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SN PROJECT NAME SCOPE 

36 Omran Office-Onyx Tower Cladding 

 

 

Section 7: PROJECTS 
 

 

COMPLETED PROJECTS 
SN PROJECT NAME SCOPE 

37 Luna-Watan Counter 

38 M/S Watan-Exhibition Cladding 

39 Dip Office Flooring, Cladding 

40 Eo-Hadeepa At Lahaba Construction Flooring, Cladding, Counter 

41 Palace Residence On Plot 14 Flooring, Cladding, Counter 

42 Mandarin Mock Up(Wasl Tower) Flooring, Cladding, Counter 

43 46Th Level Taj Hotel Cladding 

44 Eo-Mugatrah Flooring 

45 Besix Head Office Counter 

46 Tiara Hotel Flooring, Cladding, Counter 

 

 

 

ON-GOING PROJECTS 
SN PROJECT NAME SCOPE 

1 The Royal Atlantis (F5A) Flooring, Cladding, Counter 

2 The Royal Atlantis (F5B) Flooring, Cladding, Counter 

3 Hyatt Centric Flooring, Cladding, Counter 

4 V-15 Villa Flooring, Cladding, Counter 

5 Revier Hotel Counter, Threshold, Bathtub Top 

6 Hilton Double Tree Shj Flooring, Cladding, Counter 

7 Hesham Villa Flooring, Cladding, Counter 

8 L-26-Villa Emirates Hills Column, Cladding 

9 Address Fujairah Flooring, Cladding, Counter 
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Section 7: PROJECTS 
 

 
 

 
The Royal Atlantis- F5A & F5B 
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The Royal Atlantis- F5A & F5B Total Stone Area: 

3,465 SQM Scope: Flooring, Cladding, Counter  
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Section 7: PROJECTS 
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Revier Hotel 

Total Stone Area: 

1,095 SQM 

 

Section 7: PROJECTS 
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Hyatt Andaz (Hyatt Centric)  Total Stone 

Area: 146  SQM Scope: Flooring, Cladding, Counter 

 

 

Section 7: PROJECTS 
 

 
 

 

 

 

 

 

Total Stone Area: 3,948 SQM 

 

 

 

 

 

 

 

 

 

 

 

Hilton Double Tree-Sharjah   

Scope: Flooring, Cladding, Counter    
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Section 7: PROJECTS 
 

 

Tierra Hotel 

Scope: Flooring, Cladding, Counter 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Stone Area: 

3,948 SQM 
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Section 10: TIERRA MARBLES OFFICE/ FACTORY LOCATION   
 

Section 

10 

Tierra Marble 
Office/ Factory 
Location  
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17 B St - Al Quoz Industrial Area 3 – Dubai 

 
Contact:- 

Operations Manager                                          General Manager 

                                                      
Mr. Vaibhav Choksi                                                         Mr.Jaffar Ali 

+971 52 601 3204                                                           +971 55 869 3884                            

vaibhav@tierramarble.com                                           jaffar@tierramarble.com 

 

 

 View and download our company profile. 
 

 

mailto:vaibhav@tierramarble.com
mailto:jaffar@tierramarble.com

